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A Letter from our Director 

Dear Friends and Colleagues,

I am delighted to introduce the Georgian Institute of Politics’ 2018 annual report. The 
report is not long enough to list all of the activities conducted by the GIP in 2018. It 
highlights some of the notable achievements, main innovations and key milestones in the 
Georgian Institute of Politics’ development over the past year. 
Since our founding in 2011, the GIP has conducted non-partisan, evidence-based and 
ideologically non-biased policy-relevant analysis on most important challenges facing 
Georgia and the wider EaP region. During 2018, we have further expanded and deepened 
our activities. We launched several new projects including “Georgia’s Integration to 
NATO: 10 Years Since Bucharest Summit”. The GIP’s key priority in 2018 was to empower 
Georgian citizens to become more engaged with Georgia’s Euro Atlantic integration and 
its benefits. In addition to our series of seminars for regional stakeholders about the merits 
of the DCFTA and the AA, we have produced short educational video clips about NATO’s 
engagement in Georgia, which were widely published by Georgian media outlets. Since 
2017 GIP has been part of the Europe-wide research consortium EU-LISTCO, which is 
financed through Horizon2020. Within this project, GIP analysts have participated in joint 
research with the Free University Berlin, IAI, Science Po, IDC Herzliya, PISM and other 
renowned European institutions.
In the second half of 2018 GIP began to focus on newly emerged challenges to Georgia 
and Europe as a whole. In addition to traditional research topics like democratization, 
Europeanization, and foreign and security policy, GIP worked on an analysis of new 
threats to the liberal European order, such as Eurosceptic populism, political and civil 
polarization and Russia’s hybrid warfare. One of the main priorities of our research in 
2019 will be the analysis of these issues, as these and other illiberal challenges are set to 
test Georgia’s and Europe’s resilience in the coming years.
Although the external environment for the think tank community remains challenging, 
over the past years GIP has acquired organizational sustainability and financial stability. 
We have also consolidated our media outreach: our events and reports were covered in 
over 100 articles published by Georgian and foreign language media. Our team has grown 
in numbers and our research activities have expanded significantly. GIP’s monthly digests 
are delivered on a regular basis to over 1200 subscribers in Georgia and abroad.
In 2018, I have had the pleasure of working with a dedicated group of individuals who 
enabled the continuous growth of our research and policy-relevant activities. I would 
like to congratulate GIP, its staff, and affiliated fellows for a successful year. I offer my 
continued thanks to the GIP Board and Advisory Board for their ongoing guidance, and 
GIP’s donors and network of partners for supporting our mission. Last but not least, I 
would like to thank the several thousand subscribers and engaged citizens who support 
our activities and participate in our events. We could not do it without you.
With the ongoing support of our donors, partners, Board and volunteers, GIP is ready 
to further underpin our preeminence in an increasingly competitive environment. We 
are looking forward to accomplishing much more in 2019 – a year that will be full of 
challenges and opportunities.

Sincerely,
Dr. Kornely Kakachia
Executive Director

PROF. KORNELY KAKACHIA
Executive Director
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PROF. KORNELY KAKACHIA
Director

LEVAN KAKHISHVILI 
Policy Analyst

DR. NATIA DAGHELISHVILI 
Project Officer

RENATA SKARDZIUTE - KERESELIDZE
Deputy Director

GIORGI APTSIAURI 
Finance Manager

ELENE PANCHULIDZE 

Policy Analyst/ Research Coordinator 

DR. BIDZINA LEBANIDZE
Senior Policy Analyst

MARIAM GRIGALASHVILI
Policy Analyst

MARIAM AKHALKATSI 
Communication Coordinator

SALOME KANDELAKI 
Project Coordinator

Who We Are

Team: 
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Salome Minesashvili  - PhD candidate, Berlin 
Graduate School for Transnational Studies, Berlin Free 
University
Irakli Jgharkava - MA, College of Europe in Natolin 
Dr. Mikheil Sarjveladze - Doctor of Philosophy, 
University of Cologne
Joseph Larsen – MA, Central European University 
Medea Turashvili - PhD, Tbilisi State University

Ivane Chkhikvadze - Open Society Georgia Foundation 
Levan Natroshvili - Transparency International Georgia
Giorgi Sordia - University of Georgia 
Erekle Urushadze - Transparency International Georgia 

Who We Are

GIP is also thankful 

to the contribution 

of invited authors:

Ketevan Goletiani

Natalia Tchamiashvili

Shota Gelovani

Irakli Sirbiladze

Casper Wuite

Shota Narsia

Lili Lejava

Grigol Ubiria

Ana Chitaladze

Johann Wolfschwenger

Ivanna Matchitadze

Adriana Stephan

Vladimer Narsia

Dr. Tracey German

Dr. Barbaza Kunz

Tornike Bakakuri

Lika Tchipashvili

Laura Gelhaus

Victor Le Grix

Frauke Seebass
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Nona Mikhelidze - Instituto Affari Internazionali (IAI), 
Italy
Eiki Berg - University of Tartu, Estonia
Alexander Kupatadze - Kings College, London, UK
Menalie Sully - Institute for Go-Governance, Austria
Licinia Simao - University of Coimbra, Portugal
Menalie Sully - Institute for Go-Governance, Austria

Ani Ergemlidze  - Free University of Tbilisi
Sophiko Kurasbediani - International Black Sea 
University
Sandro Tabatadze - Tbilisi State University
Lorraine Vaney - Diplomatic Academy of Vienna
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HIGHLIGHTS OF THE YEAR
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Highlights of the Year  

In 2018 GIP  pro-actively analyzed policies related to Georgia’s Europeanization and engaged 
policy professionals, civil society, academics, students and journalists in discussions related 
to that topic. We worked actively with our partners in Europe to broaden the debate about 
Georgia’s integration, bringing Georgian and European perspectives to the table. With 
grassroots-based think tanks Polis180 (Germany) and Argo (France), we conducted a series 
of events in Tbilisi, Berlin and Paris, discussing European values, and the challenges those 
values face in the EU and its nearest neighbors. With the Institute for European Politics 
(IEP, Germany), we organized an EaP Reality Check debate in Berlin, a format involving 
partners from Ukraine and Moldova that we intend to continue in the future. Together 
with Clingendael (the Netherlands), we organized a roundtable discussion on Georgia’s 
Europeanization and briefed the audience of Dutch experts, policy makers and international 
diplomats about developments in Georgia. In Tbilisi, we brought experts from Austria, 
Sweden and Lithuania to present the views from their capitals on Georgia’s Euro Atlantic 
integration and EaP. 

Our successes include GIP briefings for Georgian policy makers on two topics: 
• A policy paper “Avoiding Gridlock: a Strategy for Georgia to Engage with Eurosceptic

Europe,” which was presented in parliament. The paper outlines EU-Georgia common 
interests, considers the best experiences of non-member states and recommends steps to be 
taken in the transitional period to facilitate EU integration;

• An analysis of challenges for the newly adopted visa free regime with the EU,
“Challenges for Georgia’s Visa Liberalization: Political Context and Statistics,” which was 
presented to the Ministries of Interior and Foreign Affairs. With the possibility of a suspension 
mechanism being raised by some EU member states, it was a timely initiative, and it spurred 
debate on recommendations on how the Georgian government could proactively strengthen 
the visa free regime — the biggest achievement in Georgia’s EU integration to date. 

Throughout the year, our research was cited in numerous international reports and academic 
publications, such as the Freedom House Country Report on Georgia; the Eastern Partnership 
Index; the EaP External Report, the external report on the implementation of the EU-Georgia 
Association Agreement by the European Parliament, and many others. 
The Democracy Conference, now hosted for the third year with the support of National 
Endowment for Democracy, has gained recognition in Georgia as a high-level platform for 
debating pressing political issues from the angle of democratization. At the conference on May 
2, 2018, “Democratization and Europeanization Agenda during Uncertain times: Georgia in 
Focus,” panelists discussed the influence of Western conditionality on the political agenda, 
domestic drivers of democratization and Europeanization, and ways to resist pressure from 
authoritarian neighbors. The Democracy Conference was attended by 135 participants from 
the civil society, policy makers, academia and media.  
In 2018, GIP was actively involved in Georgia’s DCFTA implementation, working with 
an international consortium under the EU-funded project “Georgia on European Way: 
Creation of an Effective Model for DCFTA and SME Strategy Implementation.” While the 
project covered the whole country (except Tbilisi), GIP focused on Shida Kartli, Kvemo 
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Highlights of the Year  

Kartli, Racha-Lechkhumi and Kvemo Svaneti, and Mtskheta-Mtianeti regions. Here, GIP 
conducted trainings and engaged with local organizations (CSOs), small and medium 
enterprises (SMEs), and public officials in the framework of Local Advisory Councils (LACs). 
After meetings at the local level, representatives of the LACs gathered in Tbilisi for the 
Central Advisory Council (CAC) to discuss the issues raised in the regions with government 
representatives. Councils provided a platform to share experiences, voice concerns and, 
most importantly, coordinate and cooperate on actions related to DCFTA implementation in 
Georgia. The project involved civil society, SMEs and public sector. GIP and project partners 
conducted two rounds of LACs and CACs in 2018 — a total of 22 meetings. 

In addition, GIP administered 60 small grants to local organizations, through which:

In 2018 GIP produced 4 promotional videos to raise awareness about the achievements 
of Georgia’s integration process with the NATO during the past 10 years. “Georgia’s 
Integration to NATO: 10 Years Since Bucharest Summit”, supported by NATO’s Public 
Diplomacy Division (PDD), researched Georgia-NATO cooperation gathered information 
from stakeholders such as Ministry of Defense of Georgia, Ministry of Internal Affairs of 
Georgia, Ministry of Foreign Affairs of Georgia, and NATO Liaison Office, and identified 
key areas of cooperation, main achievements and the current state of affairs. The collected 
data was used to create 4 promo videos which were on air for one month on Georgian 
TV channels such as Georgian Public broadcaster, Rustavi2, TV 1, Adjara TV, Rioni TV 
and promoted through the GIP and NATO Liaison Office social media channels, reaching 
Georgian and International audience.  

In December, GIP signed a memorandum of cooperation with Ivane Javakhishvili Tbilisi 
State University (TSU). According to the memorandum, the signatories will cooperate in 
three areas: to improve the quality of research through public lectures; to promote students 
engagement in public discussions; to offer internship opportunities at GIP; and to increase 
the visibility of both institutions through joint activities.

Over 5,600 people in the 
regions received training 
or participated in events 

on DCFTA

Over 51,800 printed 
materials (brochures, 

booklets) were distributed

Over 250,000 people got 
information on DCFTA 

through media and online 
platforms
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Publications 

While Georgia has made an impressive progress on its Europeanization agenda, its 
capacity to consolidate democracy is still uncertain. Hence, one of the major themes in 
GIP’s research portfolio in 2018 was to study democratization and Europeanization 
processes in Georgia. 

GIP is proud to have produced 47 publications throughout 2018 — four publications 
per month on average. GIP research, published in English (38) and Georgian (36), 
included:

In May 2018, GIP published a “Compendium of Policy Briefs” containing four policy 
briefs, each including recommendations on key issues pertaining to Europeanization 
and democratization in Georgia: domestic drivers of democratization and 
Europeanization; Georgia’s immediate neighborhood; and influence of Western 
conditionality. Financially supported by the National Endowment for Democracy 
(NED), this publication was designed to be a resource for government officials, civil 
society representatives, academics, analysts, journalists, concerned citizens, and 
everyone engaged in issues related to Georgia’s democratic development.

While EU’s door remains open to further accessions from Western Balkan countries, 
currently the EU lacks the political will to give the same promise to EaP countries. 
For the Union, the main dilemma is how to treat countries that are European but 
lack an immediate EU membership perspective due to the EU’s current enlargement 
fatigue. GIP policy paper “Avoiding Gridlock: a Strategy for Georgia to Engage 
with Eurosceptic Europe” is an attempt to bridge the gap between European and 
Georgian standpoints on Georgia’s European integration. Arguing that the risks can 
be mitigated through more outside-the-box thinking on both sides, the paper offers a 
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guide for the “transitional period” between EU and Georgia based on examples of the 
EU’s relations with third states.

The South Caucasus is a region at the nexus of various economic, political, and energy 
interests. It is currently witnessing some of the most complex and dangerous events 
in the world today. In light of this,   GIP —in cooperation with Konrad Adenaur 
Stiftung and the German Council on Foreign Relations (DGAP) — published 
an edited volume, “Geopolitics And Security: A New Strategy For The South 
Caucasus,” which was edited by Kornely Kakachia, Stefan Meister and Benjamin 
Fricke. The volume was written by a group of international and local scholars and 
it offers firsthand accounts of the current regional situation. The book is essential 
reading for students and researchers interested in the wider Black Sea region, Eastern 
Partnership, energy and economic policy.

One of GIP’s strengths as a think tank is its ability to identify understudied topics or 
issues that are emerging as increasingly important for the progress of Georgia. To 
this end, GIP has published four policy-oriented papers: “Defining the Far Right in 
Georgia: From neo-fascists to populist parties,” “Church and Politics or Church 
in Politics: How does the Georgian Orthodox Church Impact Georgia’s European 
Integration Policy?”, “Challenges for Georgia’s Visa Liberalization: Political Context 
and Statistics” and “The Socializing Effects of Georgian Parties’ Membership in 
European Political Party Federations.” All of these publications have generated 
a high degree of interest from Georgian media outlets as well as government and 
international stakeholders. Consequently, GIP aims to establish itself as the driver of 
policy discussions around these topics.

GIP has developed an effective platform for bringing various important issues to 
the forefront of public discussion. Nevertheless, our analysts understand that one 
organization, however successful it may be, cannot be the only forum for stimulating 
policy debates in the country. As a result, five authors from GIP have produced 19 
external publications, including:

● Four articles in academic peer-reviewed journals;
● Four book chapters;
● Five policy papers;
● Six analytical articles.

Overall, GIP has had a fruitful and successful year in 2018 in terms of the publications 
as our authors have been engaged not only in policy studies and analysis, but also in 
fundamental academic research. Their work has resulted in books and peer-reviewed 
journal articles.
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GIP Events

In 2018 GIP was especially active in organizing events: we held 31 event (2-3 per month) dedicated 
to democratization in Georgia and strengthening the country’s integration into the European Union. 
Throughout the year, we engaged our target audiences by inviting them to take part in stimulating 
debates; presenting our publications; and advocating policy recommendations. Our main target 
audiences were:

1. Policy makers
2. Academia and expert community
3. Civil society organizations
4. Students
5. International audiences — foreign policy professionals in Berlin
6. The international community based in Tbilisi
7. The interested public at large

On EU and Georgia’s Europeanization: 30
From roundtable discussions to presentations, conferences, workshops, and public lectures — almost 
all GIP events followed the theme of the year: Georgia’s Europeanization agenda, the progress of 
integration and possible directions. 

Out of which on DCFTA: 15 
Half of all GIP events were devoted to DCFTA implementation. We made a considerable effort to 
consult with local actors — business owners, civil society organizations and public officials — about 
challenges for DCFTA implementation on the local level. The outreached included sharing updates on 
reforms planned by the government and engaging local actors in joint activities.  

Briefings and discussions with Georgian government and MPs: 7 
Considering policy makers among of our most important interlocutors, we presented GIP research 
and policy recommendations to different government agencies, and the parliamentary committees of 
Foreign Affairs and Euro-Atlantic integration .   

Events in Georgia’s regions: 14 
For the first time, GIP organized an unprecedented number of meetings in Georgia’s regions. By 
traveling outside of the capital, we aimed to engage local civil activists, journalists and students in 
debates on policies that also affect them.

GIP events in Europe: 4 
One of GIP’s biggest achievements in 2018 was its increased international outreach. In cooperation 
with European think tanks, GIP organized four events in Berlin, Paris and the Hague. These events 
aimed to put Georgia and the EaP higher on the agenda in European capitals. 
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GIP Events

GIP staff also participated in international conferences and forums, representing the organization 
and expanding our networks in Europe. 

1. On Think Tanks Conference, February, London
2. GLOBSEC Security Conference, May, Bratislava
3. EaP Civil Society Forum’s Working Groups meeting, May, Brussels
4. South Caucasus Security Conference, May, Armenia
5. Presentation of the book, co-edited by GIP director Kornely Kakachia, “Geopolitics and
Security: A New Strategy for the South Caucasus,” which was hosted by the German Council 
on Foreign Relations (DGAP) May, Berlin
6. Paris Peace Forum, November, Paris
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30 EVENTS
125 SPEAKERS
1000 ATTENDEESOVER
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Education Programmes in 2018

Through its education programs, GIP offers the next generation of Georgian leaders an opportunity to widen their 
access to knowledge, gain new skills and get international experience. The program emphasizes non-formal learning 
and provides opportunities for young professionals to expand their expertise in policy issues through conferences, 
workshops, seminars and trainings conducted in partnership with European universities and think tanks.
Educational activities in 2018 included:
 
Trainings on DCFTA implementation to Georgian (civil society organizations (CSOs)
Topic: DCFTA implementation in Georgia, opportunities and required changes
Participants: Georgian local CSO and SME representatives and local public officials
Period: April – May, 2018
Supported by the EU

Study visit in Slovakia
Topic: Sharing of Slovak experience in SME development and export to the EU promotion
Participants: Georgian regional CSO and SME representatives 
Period: November 12-16, 2018
Partners: GLOBSEC Policy Institute
Supported by the EU, co-funded by Slovak Aid 

Study visit in Lithuania
Topic: Sharing of Lithuanian experience in SME development and export to the EU promotion
Participants: Georgian regional CSO and SME representatives 
Period: October 14-21, 2018 
Partners: Eastern Europe Studies Centre (EESC)
Supported by the EU, co-funded by Ministry of Foreign Affairs of Lithuania

Black Sea Summer University
Topic: Geopolitics of the Black Sea Region
Participants: Students from Georgia, Europe and other continents
Period: July 19-25, 2018
Location: Tbilisi
Partners: Centre International de Formation Européenne (CIFE), Nice University 
Co-funding: Embassy of the Republic of Lithuania to Georgia

Study Trip to Brussels for Georgian Regional Journalists
Topic: Fact-Based Reporting on Euro-Atlantic Integration
Participants: regional journalists from Georgia
Period: May 15-16, 2018
Location: Brussels
Supported by: US Embassy in Georgia

Training for Young Journalists and Journalism Students
Topic: NATO & EU – Past, Present, and Future; Current state of Georgia’s integrations in NATO, challenges and 
prospects 
Participants: Young journalists and journalism students
Period: May 7, 2018
Location: Tbilisi, Georgia
Supported by: US Embassy in Georgia

#GEOEUvalues workshop and conference 
Topic: European values, Georgia’s European integration, current challenges in the EU
Participants: Young professionals and students from Georgia, Germany and France
Period: September 17-20, 2018
Location: Tbilisi, Georgia
Supported by: German Federal Foreign Office, programme “Expanding Cooperation with Civil Society in the Eastern 
Partnership Countries and Russia”
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In 2018 GIP increased visibility among our target audience and strengthened communication with 
national and international media. The GIP website, www.gip.ge, is the main online platform for 
publishing all our products and events, which are also promoted on GIP’s social media platforms 
on Facebook and Twitter. In 2018 our web page had received 81 000 page views and 500 000 hits 
from all over the world. As for social media, the number of GIP Facebook followers has increased 
from 3 500 to 4 545 and Twitter followers from 181 to 873.

A growing number of subscribers, over 1200, are receiving our GIP Monthly Digest, which 
includes highlights of each month’s activities and previews of upcoming events. GIP prepares press 
releases for journalists and invites them to events to ensure media coverage of our activities and 
publications. Local and international media outlets regularly ask our policy analysts to comment on 
ongoing topics. 

GIP continues its cooperation with Georgian based media outlets such as Netgazeti and Liberali, 
to publish some GIP products (blogs, commentaries, policy briefs and expert polls) with priority 
rights.

In 2018: 

Visibility in Figures 

Our events and products were covered 
over 100 times by Georgian and foreign 

language media outlets

GIP Monthly Digest 
has reached over 1200 subscribers

We have increased 
Facebook followers from 3 500 to 4 545 
and our Twitter followers reached 873
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Donors and partners in 2018

“Between a Rock and a Hard Place? Georgian, German and French Perspectives on 
European Values and Euro-Atlantic Integration”

EU-LISTCO: ‘Europe’s External Action and the Dual Challenges of Limited Statehood and 
Contested Orders’

“Promoting an informed engagement by civil society and youth in Europeanization in 
Georgia”

Main themes: European values, 
Europeanization, youth, Civil Society

Partners: Polis180 (lead partner, Germany), 
Argo (France)

Donor: German Federal Foreign Office

Budget:  59,915 EUR

Duration: June – December, 2018

Main themes: EU, resilience, limited 
statehood

Partners: Freie Universitaet Berlin (FUB, 
lead partner), 
Palestinian Center For Policy And Survey 
Research (PSR, Palestine), 
Bilkent Üniversitesi (Turkey), 
Carnegie Europe , 
Centre for International Information and
Dokumentation in Barcelona (CIDOB, 
Spain), 
European University Institute (EUI, Italy), 
Fondation Nationale Des Sciences 
Politiques (Sciences Po, France), 
Global Public Policy Institute GPPI, 
Germany), 

Institutt For Fredsforskning Stiftelse 
(Norway),
Interdisciplinary Center Herzliya (IDC, 
Israel), 
Istituto Affari Internazionali (I.A.I, Italy), 
Polski Instytut Spraw Miedzynarodowych 
(PISM, Poland), 
Ukrainian Institute For Public Policy Civic 
Organisation (Ukraine)
 

Donor: EU, Horizon2020

Budget: 5,000,000 EUR 
(GIP budget 94,000 EUR) 

Duration: March 2018-February 2020

Main themes: EU, Europeanization, youth

Partners: -------------

Donor: Embassy of the Republic of 
Lithuania to Georgia

Budget: 6000 EUR

Duration: July – November, 2018
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Donors and partners in 2018

“Georgia on European Way: Creation of Effective Model for DCFTA and SME Strategy 
Implementation”

“Empowering Regional Journalists for Fact-Based Reporting on Euro-Atlantic Integration”

Main themes: DCFTA, SME strategy, civil 
society, small and medium enterprises, 
capacity building, communication 
campaign, reform monitoring and 
advocacy

Partners: Eastern Europe Studies 
Centre (EESC, lead partner, Lithuania), 
Association of Business Consulting 
Organizations (ABCO Georgia), 
GLOBSEC (Slovakia), Association 
Caucasus Genetics (Georgia), ATINATI 

(Georgia) and Young Scientists Union 
“Intellect” (Georgia).

Donor: EU, European Neighbourhood 
Instrument of the European Union

Budget:  500,000 EUR 
(GIP budget – 70,250 EUR)

Duration: April 2017 – March 2019

Main themes: Media, journalists, Georgia’s 
regions, capacity building, reporting 
Georgia’s Euro-Atlantic integration

Partners: Atlantic Council of Georgia

Donor: US Embassy

Budget:  23,400 USD

Duration: September 2017 – July 2018

“Europeanization beyond Process: Bringing Georgia Closer to Europe”

Main themes: Europeanizaton, foreign 
policy, Germany, France

Partners: Institute for European Politics 
(IEP), Berlin, Germany

Donor: Open Society Initiative for Europe 
(OSIFE)

Budget:  61,784 USD

Duration: January 2018 – December 2019
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Donors and partners in 2018

“Incentivizing Democratic Development”

“Analyzing Democratic Challenges”

“Monitoring and Advocacy of Select Reform Commitments Under 
Association Agreements (Georgia, Moldova, Ukraine)”

Keywords: Democracy, Europeanization, 
external influences, political parties 

Partners: ---------
Donor: National Endowment for 

Democracy

Budget:  73,960 USD

Duration: October 2017 – September 2018

Keywords: Democracy, polarization, 
populism

Partners: ---------

Donor: National Endowment for 

Democracy

Budget:  73,875 USD

Duration: October 2018 – September 2019

Keywords: Association Agreement, Eastern 
Partnership, EU Advocacy, Civil Society

Partners: ---------

Donor: Open Society – Georgia Foundation

Budget:  25,550 USD 

Duration: October 2017 –April 2018

Total GIP budget in 2018: $282,491.

“Experience-Sharing of V4 Countries to Promote Media Professionalism in reporting 
Georgia’s European integration”

Main themes: Media, information literacy, 
resilience to disinformation

Partners: GLOBSEC (Slovakia), Foundation 
Institute of Public Affairs (ISP, Poland), and 
Masaryk University (Czech Republic)

Donor: International Visegrad Fund

Budget:  40,000 EUR

Duration: September 2018 – August 2019
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Plans for 2019

After an intense and fruitful year, GIP is looking forward to its next phase of 
development. Our team is excited to tackle new challenges. We are ready to use 
our policy research skills to learn and contribute to expanding public knowl-
edge and fostering issue-based debates among policy professionals as well as 
the wider society.

In 2019 GIP will continue several themes that have become our priorities. De-
mocratization in Georgia has been challenged by populism and polarization 
— global trends that have gained a local character. The Democracy Conference, 
#GEODEM2019, will be devoted to the roots of these challenges and the declin-
ing public trust in political institutions. 

Europeanization will remain an important part of our organization’s work. Our 
active cooperation with partners from the EU has shown the need to engage 
closer with European capitals, to continue dialogue and put Georgia higher on 
the agenda of EU member states — or introduce Georgia to countries where 
knowledge about Eastern Europe is very limited. Next year, GIP will seek to 
strengthen its existing networks in Germany, in preparation for the EU and 
EaP summits in 2020. GIP, together with the Institute for European Politics, is 
writing a report on German-Georgian relations, which aims to unravel complex 
mutual expectations, to be presented in Berlin and Tbilisi. In addition, we will 
organize at least one event in Paris to introduce the EaP Reality Check to the 
French audience and invite a discussion about the role of France in European 
integration to the alliance’s East. 

We will continue our work with the consortium of the EU LISTCO project, led 
by the Berlin Free University as part of the EU’s Horizon 2020 program. In coop-
eration with an excellent team of international researchers, we will analyze the 
internal and external threats to European norms, ways to foster resilience, etc.

Furthermore, we are happy to start several new partnerships in the region and 
beyond. Together with think tanks from Moldova (IPRE) and Armenia (AC-
GRC), we will analyze the ongoing challenges for visa free regime with the 
EU and share the Georgian and Moldovan experiences with Armenia, which 
is starting the negotiations. 2019 will also mark the beginning of GEOPATH, 
a four-year collaboration project with Norwegian Institute of International Af-
fairs (NUPI), funded by the Research Council of Norway. Attempting to answer 
the crucial question of Georgia’s future strategic path, the project will study 
how key actors — Georgia, breakaway Abkhazia, the EU and Russia— perceive 
their own roles and how those positions affect conflict resolution in Georgia.
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